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PRINCIPLES FOR EQUALITIES GUIDANCE
Achieving Proportionality
· For the first elections to Regional Industrial Sector Committees minimum proportionality will be achieved through the use of additional seats in view of the number of committees and the complexity of the task of establishing them.
· For the election of delegates to Regional Industrial Sector Conferences minimum proportionality will be achieved through designated seats.

· For the election of delegates to Area Activist Committees minimum proportionality will be achieved through designated seats

· Election to Regional Committees and National Committees should also achieve minimum proportionality through designated seats.

Procedural guidance for the implementation of the principles above has been prepared and will be circulated.

Election of Regional Equalities Committees

Generally the equalities election and conference structure should mirror the other structures, particularly the industrial rule structure, as far as possible.

The following time table is proposed for the election of the Regional Equalities Committees:

a) Assessment of proportionality requirements for Industrial sectors and Equalities bodies to identify required seats

b) Branch/workplace meeting to elect voting delegates to both Regional Industrial Conferences and Regional Equalities Conferences, in compliance with proportionality requirements.

c) Regional Industrial Sector conferences elect to RIS Committees and Area Activist Meetings elect Area Activist Committees.
Regional Equalities Conferences open to all accountable representatives of the relevant equalities characteristics, but voting delegates determined as above, on the same principle as for Regional Industrial structures. Regional Secretaries will liaise with a National Equality official\AGS from each of the predecessor sections to recommend constituencies for those Regional Equalities Committees (to be approved by the Joint General Secretaries) to reflects sectors and area activist committees in line with the principles set out in the Guidance for consultation on the industrial structures, including the requirement to comply with the proportionality rule, by use of designated seats. The maximum number of seats on the Regional Equality Committee shall be 20. 
Finally, please find enclosed a Procedural Guidance Note on the implementation of the above principles for the achievement of proportionality.

PROPORTIONALITY – PROCEDURAL GUIDANCE NOTE


A)  Establishing Proportions

1. The Secretary to the relevant committee or conference will be provided with the information on women’s and Black Asian and Ethnic Minority membership in relation to total membership within that appropriate electoral constituency.  

2. For each committee or conference the appropriate electoral constituency will be the total paying membership; total women members and total black, Asian and ethnic minority members; in employment allocated to that region, area, equality structure and/ or industrial sector regionally or nationally; .

B)  Monitoring Implementation

1. The Secretary to the relevant committee or conference will be required to contribute to a report to the Executive Council for monitoring purposes confirming the election results in relation to the minimum proportionality requirement. 

2. The Chair of each conference or committee will be responsible for circulating the EC guidance and policy explaining why achieving minimum proportionality for women and black, Asian and ethnic minority members is an essential requirement of the union’s rule book.

3. The Chair of each conference or committee will be responsible for stating the required minimum number of women and black, Asian and ethnic minority members to be elected to achieve proportionality prior to calling for nominations. 

4. All accountable representatives of workers in the relevant electoral grouping/qualifying delegates will be entitled to be nominated to stand in the election, nominees will be requested to indicate their gender and ethnic origin when accepting nomination. 

5. Votes for all elections for conferences and committees will be cast on a first past the post basis. In order to promote women’s and black, Asian and ethnic minority member’s participation within the union, the size of committees and electoral constituencies will be determined in consultation with regions and sectors and the Executive Council will determine separate guidance for elections to conferences and committees. 

6. Elections to Committees and Conferences should be based on multi member constituencies wherever possible or appropriate. This is in recognition that single member constituencies generally provide a barrier to ensuring fair and effective representation.

7. Where there are fewer nominations of women or black, Asian and ethnic minority members than required for achieving minimum proportionality, the relevant committee will be required to take positive action to promote involvement of women and black, Asian and ethnic minority members within that region, area, equality structure or industrial sector regionally or nationally. 

8. An ongoing campaign to improve the union’s equality monitoring data will be carried out by each region and sector and the union nationally. 

9. The CRE/EHRC categories for Black, Asian and ethnic minority identification will be used for determining the proportionality requirements. 

10. The Executive Council will carry out a biennial equality audit. This will include an audit of the union’s election processes and results. The equality audit will provide the evidence for the Executive Council to make recommendations to the union’s policy conference, requiring positive action to improve representation of women and black, Asian and ethnic minority members where necessary.   

C)  Regional Industrial Sector Committees

1. The Secretary to the relevant committee or conference will be responsible for the implementation of this EC guidance in determining the number of women and black Asian and ethnic minority members that will be required to be elected to achieve the minimum proportionality requirement for each election. 

2. On counting the result of the election, the Secretary to the committee will advise the Chair whether minimum proportionality has been achieved.

3. Where minimum proportionality has not been achieved, the Secretary will advise the conference or committee of the number of additional seats for women and/or BAEM members that are necessary to achieve proportionality.  Those seats will be filled by the women/BAEM members (respectively) who achieved the highest number of votes in that same election but had not otherwise achieved a seat. 

4. Where insufficient women/BAEM members had stood to meet proportionality requirements in this way, the remaining seats will become open for nomination for election for qualifying women and or black Asian and ethnic minority members. The chair shall immediately call for these further nominations, and the Secretary to the conference or committee will be responsible for arranging this re-election at the same meeting.

5. In the event that any seats remain to be filled after this process, the Secretary to the conference or committee will be responsible for arranging re-election of qualifying members prior to the next meeting of the committee, or body to which conference was electing delegates. This will be done in line with the EC guidance
 on filling vacant seats where appropriate. In the event of a further election, all delegates originally entitled to vote will be eligible to vote in that election. 

D) Regional Industrial Sector Conferences

1.  The procedure for election to regional industrial sector conferences as a voting delegate shall ensure minimum proportionality in representation of women and black, Asian and ethnic minority members through :

2.2.1 Calculating in advance and clearly stating at the time of nomination and election the proportion of women and BAEM members covered by the conference and the number required to achieve at least proportionality

2.2.2 Regional Secretaries in consultation with National Officers, in the course of preparing a plan of constituencies for delegate elections to these Conferences will ensure that there are sufficient designated seats within the scheme to ensure minimum proportionality of women and BAEM members appropriate to the sector/area in that region

� Not yet prepared
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