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EC GUIDANCE NOTE ON RULE 7.7 REGIONAL INDUSTRIAL SECTOR COMMITTEES AND RULE 8.5 AREA ACTIVISTS’ COMMITTEES
The Rules of Unite require the formation of Regional Industrial Sector Committees (RISCs) for each sector within each region “where practicable”.  Each RISC shall be elected “in such proportion, as may be determined by the Executive Council, to reflect branch and workplace organisation” in the given sector within the given region.

The Executive Council has asked National Officers for each sector and Regional Secretaries, working together, to draw up proposals for the composition of each RISC for consultation with appropriate lay committees in the two sections before ultimate decision by the EC.  These committees should then be elected.

	Proposal on the method of election is that

1. RIS Conferences will be open to all accredited representatives of workers to attend but only elected delegates will be eligible to vote for the RIS Committee.

2. The RIS Conference will be convened of (a) delegates elected from large branches/workplaces in the Region and (b) delegates elected from groupings of smaller workplaces and branches.

3. The number of voting RIS Conference delegates will be recommended by the Regional Secretary and National Official to the Joint General Secretaries. The basis of the recommendation will take into account the bullet points and numbered points set out below this box including that these delegates will have to conform to Rule on gender and ethnic proportionality (see separate guidelines).

4. All accredited representatives of workers in the Regional Industrial Sector will be eligible to stand for election to the Regional Industrial Sector Committee. 

5. When the RISC is divided into occupational or other constituencies only those delegates from that constituency may vote in the election for that section of the RISC.


· To reflect where there is membership density (i.e. to ensure that in companies/workplaces with big membership, their size is reflected in size on the committee, but not to the exclusion of smaller companies/workplaces).  

· To reasonably reflect the range of companies/employers in the sector (i.e. to ensure that those working for smaller employers are not denied representation – although the reasonableness test will reflect that there is a limit to the number of individual companies/workplaces/employers that can be represented. Accordingly representatives from smaller workplaces will compete for seats in a constituency including a number of other such workplaces/employers)

· In order to reflect the range and density; the National Officer (and for Regional Sector Committees, also the Regional Secretary) are asked to analyse the map of membership in the sector. In order to reflect the range of membership, the National Officer, in consultation with the Regional Secretary, should consider the different interest groups/sub-industries in order to suggest appropriate additional constituencies. 

This note aims to offer guidance to National and Regional Secretaries in preparing their proposals.  The following points should be borne in mind:

1. The number of members in a particular sector in each region.  Although it would be inappropriate to lay down a rigid formula which could not cover the full diversity of industrial circumstances, RISCs should be broadly proportionate to membership and the EC will not be likely to sanction the creation of over-large committees.

2. As the rules indicate, the composition of the committees should reflect branch and workplace organisation.  This must mean ensuring that all branches/workplaces feel they are represented on the RISC, although direct representation of each branch/workplace will in most cases be impracticable.  The principal to be adhered to is a “balance of interests” rather than a mere “balance of numbers”. Larger branches/workplaces should be adequately represented, but not in such numbers as could lead to one or two workplaces entirely dominating the membership of a committee, even if such workplaces constitute the majority of the membership in a given sector in a given region. A balance between members employed by different companies should also be borne in mind.

3. Care should be taken, particularly in those national sectors which cover a diversity of trades and industries, to ensure the representation of smaller sections of the membership whose particular industrial interests may be otherwise overlooked and unrepresented if calculated on a purely numerical basis.

4. Attention must always be paid to the Statement of Intent agreed by the EC in May and designed to ensure that members of either section who find themselves in a minority in the new industrial structures will not have their requirements for representation overlooked or overridden.  A copy of the statement is attached.

5. The RISCs will, under Rule (11.2), have to be gender and ethnically proportionate to the constituent membership. Guidance will be issued accordingly.

Monitoring Implementation

A. The Chair of each conference or committee will be responsible for circulating the EC guidance and policy explaining why achieving minimum proportionality for women and black, Asian and ethnic minority members is an essential requirement of the union’s rule book.

B. The Chair of each conference or committee will be responsible for stating the required minimum number of women and black, Asian and ethnic minority members to be elected to achieve proportionality prior to calling for nominations. 

C. All accountable representatives of workers in the relevant electoral grouping/qualifying delegates will be entitled to be nominated to stand in the election, nominees will be requested to indicate their gender and ethnic origin when accepting nomination. 

D. Votes for all elections for conferences and committees will be cast on a first past the post basis. In order to promote women’s and black, Asian and ethnic minority member’s participation within the union, the size of committees and electoral constituencies will be determined in consultation with regions and sectors and the Executive Council will determine separate guidance for elections to conferences and committees. 

Where a National and Regional Secretary agree that in a particular region there is an insufficient membership basis for a RISC they should prepare proposals for the alternative representation of the membership for consideration by the EC.

Regional Industrial Sector Committees should not normally exceed the maximum of 20.

Area Activists’ Committees
 

Regional Secretaries are required to draw up recommendations for the geographic basis of AACs in their regions.

 

Further, Regional Secretaries will ensure that the make up of the AACs reflects as with the RISC guidance, the diversity of the membership in the Area, the size of different industrial sectors and the principles of the Statement of Intent agreed in May 2008. The AACs will, under Rule (11.2), have to be gender and ethnically proportionate to the membership in the Area, to be determined by designated seats.

A listing of Amicus Sector Area Activists Committees & T&G District Committees is attached as Appendix One.
The Statement of Intend agreed at the May 2009 Executive Council is attached as Appendix Two.
Appendix One
T&G DISTRICT COMMITTEES & AMICUS AACs

	T&G
	Region
	Amicus

	Boston
	East Midlands
	

	
	East Midlands
	Chesterfield/Mansfield/

Nedwark/Retford/Worksop

	Derby
	East Midlands
	Derby/Derbyshire

	Leicester
	East Midlands
	Leicestershire

	Lincoln
	East Midlands
	Lincolnshire

	Northampton
	East Midlands
	Northamptonshire

	Nottingham
	East Midlands
	Nottingham

	
	East Midlands
	Welland (parts of Leics/

Lincs/Northants)

	
	Ireland
	Belfast

	
	Ireland
	Dublin

	
	Ireland
	Limerick

	
	Ireland
	Londonderry

	
	London & Eastern
	Beds & Cambs

	
	London & Eastern
	Essex & Herts

	Kings Lynn
	London & Eastern
	

	
	London & Eastern
	London Central

	
	London & Eastern
	London East

	
	London & Eastern
	London North

	
	London & Eastern
	London South

	
	London & Eastern
	London West

	
	London & Eastern
	Norfolk & Suffolk

	Peterborough
	London & Eastern
	

	Cumbria – South & West
	North West
	Cumbria

	Cheshire
	North West
	Cheshire

	Isle of Man
	North West
	

	Lancashire
	North West
	Lancashire

	G/Manchester
	North West
	G/Manchester

	Merseyside
	North West
	Merseyside

	
	Northern & Yorks/Humber
	Durham

	Grimsby
	Northern & Yorks/Humber
	

	Hull
	Northern & Yorks/Humber
	

	
	Northern & Yorks/Humber
	Humberside

	Mid/North/West Yorks
	Northern & Yorks/Humber
	

	
	Northern & Yorks/Humber
	Gateshead/Newcastle/

Sunderland

	North East RTC
	Northern & Yorks/Humber
	

	
	Northern & Yorks/Humber
	Northumberland

	
	Northern & Yorks/Humber
	North Yorks

	
	Northern & Yorks/Humber
	South Yorks

	
	Northern & Yorks/Humber
	West Yorks

	South Yorks/North Mids
	Northern & Yorks/Humber
	

	
	Northern & Yorks/Humber
	Teesside

	Teesside COR
	Northern & Yorks/Humber
	

	Teesside General/

Docks
	Northern & Yorks/Humber
	

	Tyneside General
	Northern & Yorks/Humber
	

	Yorks/Humber RTC
	Northern & Yorks/Humber
	

	Aberdeen
	Scotland
	

	Ayrshire
	Scotland
	

	Dumfries & Galloway
	Scotland
	

	Dundee
	Scotland
	

	Dunfermline
	Scotland
	

	Edinburgh
	Scotland
	

	
	Scotland
	Fife, Mid & West Scotland

	Galashiels (Borders)
	Scotland
	

	Glasgow
	Scotland
	

	
	
	Glasgow/Central Scotland

	Grangemouth
	Scotland
	

	Inverness
	Scotland
	

	Lanarkshire
	Scotland
	

	
	Scotland
	Lothians/South

	
	Scotland
	North East/Highlands & Islands

	Renfrewshire
	Scotland
	

	
	South East
	Hampshire & IoW

	
	South East
	Kent & Medway

	Oxford
	South East
	

	Portsmouth
	South East
	

	Reading
	South East
	

	Southampton
	South East
	

	
	South East
	Surrey & Sussex

	
	South East
	Thames Valley (Berks/

Bucks/Oxon)

	Bournemouth
	South West
	

	
	South West
	Bournemouth/Poole/Dorset

	Bristol
	South West
	

	
	South West
	Bristol/Bath/North

Somerset/South Gloucs

	
	South West
	Channel Islands

	Cornwall
	South West
	Cornwall & Isles of Scilly

	
	South West
	Devon

	Gloucester
	South West
	

	
	South West
	Gloucester & Somerset

	Guernsey
	South West
	

	Jersey
	South West
	

	Plymouth
	South West
	

	Swindon
	South West
	Swindon & Wilts

	Taunton
	South West
	

	Cardiff
	Wales
	Cardiff

	Flint
	Wales
	

	Gwent and the Valleys
	Wales
	

	Gwent Power Workers
	Wales
	

	Gwynedd
	Wales
	

	Mid Wales & Borders
	Wales
	Mid Wales

	
	Wales
	North East

	
	Wales
	North West

	
	Wales
	Pontypridd

	
	Wales
	Newport

	
	Wales
	Swansea

	Swansea East
	Wales
	

	Swansea West
	Wales
	

	West Wales
	Wales
	

	Wrexham
	Wales
	

	Birmingham ACTS
	West Midlands
	

	Birmingham FDT
	West Midlands
	

	Birmingham P&E
	West Midlands
	

	Birmingham VBA
	West Midlands
	

	Black Country
	West Midlands
	

	Burton upon Trent
	West Midlands
	

	
	West Midlands
	Central – Birmingham/Black Country/ Wolverhampton

	Coventry
	West Midlands
	

	Coventry Public Services
	West Midlands
	

	Coventry VBA
	West Midlands
	

	Hereford & Worcester
	West Midlands
	

	North Staffordshire
	West Midlands
	

	
	West Midlands
	North – Staffs/Stoke

	Nuneaton
	West Midlands
	

	Shropshire
	West Midlands
	

	
	West Midlands
	South – Coventry/Warwickshire/

Worcestershire

	Tamworth
	West Midlands
	

	West Bromwich
	West Midlands
	


Appendix Two
New Constitutional Committee Structures

Statement of Intent

The whole purpose of the new industrial structures is to make Unite more effective in representing our members in their sectors; to be fit for purpose in the 21st Century and to win in the workplace better terms and conditions for workers.

To achieve this goal, it is essential that our activists are able to play their full role in the Union.

The task of integrating the industrial structures is not easy and there are understandable concerns, especially where either T&G or Amicus activists find themselves in a minority position within the rest of their new structures.

Accordingly, it is the declared intention of the new Executive Council to ensure that, in the first biennial period of the new structures (start 1 November 2008), every effort will be made to accommodate the fullest involvement of the various sections of members.

· To achieve this objective, the Executive will review any issues raised about representation on all the constitutional committees, and will take appropriate action.

It is hoped and expected that this approach, which will be issued to Regional Secretaries and National Secretaries, will result in activists and shop stewards having the opportunity to play a full and active role.
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