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RULE 9 YOUNG MEMBERS – CONSULTATION ON IMPLEMENTATION
Introduction

The Executive Council meeting in September 2008 agreed a guidance paper on the implementation of Rule 9 Young Members.  The Joint General Secretaries wrote to all Regions and the National Officials for Equalities from both sections on 21 November inviting their comments and recommendations on this guidance, requesting that they also seek the comments of the young members’ structures in the regions. 

In particular they were asked for comments and recommendations regarding:

1) The constitution of Regional Young Members Conferences

2) Constitution of the Regional Young Members Committee

3) Frequency of Young Members Committee meetings

4) Constitution of the National Young Members Conference

5) Relationship between the Young Members Conferences and Committees 

6) Relationship between the Young Members Committees and the Regional Committee

They were advised that their comments would inform a meeting of the national young members’ representative groups held on 10th January 2009.

Responses were received from the following Regions:

South East

South West

Midlands West

North West

North East/Yorkshire and Humberside

Scotland

Wales

A summary of the responses is contained in Appendix One to this document.

Following what was, therefore, a comprehensive consultation and positive contributions and a dialogue between the Young Members of both the Amicus and T&G Sections, it is proposed to endorse the response from the Young Members Consultation arising out of the Conference on Saturday 10th January, set out in Appendix Two, which concluded the consultative process, with the exception of the following issues that will require further discussions at the next stages

· Reference is made in Paras 9.3.4, 9.5.4. and 9.6.3 to the Proposal that the Chair should have a casting vote.  The Standing Orders agreed at their July 2008 meeting by the Executive Council for meetings of the EC state as follows:

· 3.4 The Chair shall not have a casting vote.
This matter can be considered in due course as part of the establishment by the Executive Council of Standing Orders for all relevant Constitutional Committees.

· In paragraph 9.5.3, the Proposal is that the Regional Young Members Conference should be the body that submits Motions to the National Conference for Young Members.  The matter of how Motions are submitted to National Conferences and both the Policy and Rules Revision Conferences will be considered by the Executive Council in due course.

Finally, the Executive Council would like to thank our Young Members and Diana Holland, Assistant General Secretary, Siobhan Endean, Equalities National Officer and Collette Cork-Hurst, National Secretary for Equalities for the conduct of the consultative process and the emerging positive proposals for the future.  We will continue our dialogue with the Young members as we move forward with implementation, taking cognisance of their views.
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Appendix One

SUMMARY OF RESPONSES FROM REGIONS
South East Region

The Region is in the process of establishing a Young Members Group and the Regional Secretary comments:  a clause requiring members of the Young Members forum to be either working or seeking work in the sector they wish to represent should e included; to encourage participation of young people Regional Committees should have discretion to include young members on the committee with speaking and voting rights.
South West Region

The region’s response recommends:

· develops a simple illustration to show young members how their involvement in the union’s structures is useful to them and of importance to the union;
· Officers mapping opportunities with Regional Coordinating Officers/Young Members committees to become involved with potential young member cohorts

· Campaign for inclusion of the role of trade unions under the knowledge strand of the citizenship curriculum in schools.

In response to the specific questions they recommend:

1) Regionally more of a festival than conference approach aimed at recruiting delegates to the Young Members Committee

2) Young Members Committees need to reflect how young people fit into the Union’s structures, with a regional focus on local issues
3) No more than 3 times per year dependent on how likely the group is to be quorate

6) time Regional Young Members Committee meetings to coincide with Regional Committees where possible.  Involve them in management committee meetings. Involve Regional Chair in young members business see separate points.

Midlands West Region

9.1 and  9.4.1 consideration should be giving to raising the upper age limit to 30.

9.1.2   take into account working patterns of young members when planning Young members Forum meetings

9.1.5
consider appointing to the Regional Political committee on the same basis

9.3.5
add the word “signpost” between the words network and debate

9.6.2
consider electing an observer to the EC from the Young Members National Committee

9.6.4
include young members structures in all campaigns, target communications at young people in consultation with the young members structures; introduce NYMC weekend seminars/away days; mentor young members and activists

North West Region
1) Young members should be defined as eligible to participate in young members structures up to their 28th birthday.
2) Constitution of these committees needs to reflect proportionality with regards to young women members in the region as a whole

3) 4 times per annum including the conference; YM Forums should also meet 4 times per year. 
4) Agree with guidance.

· Industrial sectors should be represented on Regional Young Members Committee and at Regional YM Conference
· YM Reg Committee elected as full rep to Regional Committee

· Encourage representation of apprentices and undergraduates

· Consider annual Apprentice/Young Members Award or similar event

North East Region

· Support proposal re constitution of Young Member s Conference

· Support Regional Young Members Committee with quarterly meetings

· Young members forum to meet also on a quarterly basis

· Times of meetings are important – because of patterns of work of young members and size of region many find it difficult to attend evening meetings

· Support observer status for YM Committee on Regional committee

Scotland

· disappointed that the rule didn’t provide for full members for YM rep on the Regional Committee

· agenda for meetings should reflect that of all other constitutional committees
Wales

· activism more valuable than representation

· district wide youth meetings 9not forums) where any young member can attend

· initial reduced fof membership for young and student members

· districts should appoint contact on youth issues

· Youth recruitment should be on every agenda similar to 100% campaign

· Hold joint regional events with other equality strands

· Regional Youth Events should be policy or activism based

· Establish a target in Wales to train 8 young members as union learning reps within a 12 month period
Appendix Two
EC GUIDANCE ON IMPLEMENTATION OF RULE 9 YOUNG MEMBERS

Response from Young Members consultation Saturday 10 January 2009

It was agreed to submit the following amendments that are highlighted in bold;

9.1.1 In addition to 9.2 below, the Young Members rule is intended as a vehicle to win for young members and as a means of encouraging activism by young members as an investment in the future of the union.  The foundation layer of the structure; the Young Members Forums are also intended to help build on their experience through networking with other young members, as well as the wider membership, and giving them some insight in to the union’s democratic structures.  The Young Members’ Forums do not elect delegates to any union body. For this reason, the Executive Council interprets the Young Members’ Forums as not being ‘bodies’ of the union within the meaning of ‘Rule 6 Lay Office’, and thus all members meeting the age requirement of the rule will be entitled to attend the young members forums, regardless of whether or not they are also an ‘accountable representative of workers’.
9.1.2 The young members’ forum will meet at a time acceptable to the forum. For the avoidance of doubt these meetings may take place on an evening or at a weekend. 
9.1.3 The forums will be convened by the Region who shall be obligated to inform all eligible members of such meetings.  

9.1.4 The first meeting of the forum will elect a chair from amongst the young members. The Chair shall hold office for two years.  

9.1.5 The forum shall elect an observer delegate to the Regional Committee and to the regional political committee. That observer will be entitled to speak and put issues on the agenda but not vote at the Regional Committee.
9.2 The purpose of the structure shall be to advocate the interests of young workers, to cement links with youth organizations both within the labour movement and beyond and to promote relevant policies provided that they are not inconsistent with the general policy and objectives of the Union.

9.2.1 The Young Members structure is intended to work with other union bodies (in particular the member’s own workplace and industrial sector.) Regions and industrial sectors shall assist in facilitating links between their young members and other Labour movement bodies. Selection for youth participation in external conferences and activities may be, but need not necessarily be, from the young member’s structure. 

9.3 There shall be conferences in each Region every two years for young members. The Regional Secretary shall be responsible for convening these conferences. The Executive Council shall determine the number of delegates to the regional conferences and how they shall be appointed or elected.

9.3.1 Delete text to avoid it being out-of-date “Each region will convene a Young Members Conference for the region in November 2008”
9.3.2 The conference will be open to all young members
. 
9.3.3 The Regional Secretary shall be responsible for convening these conferences. The Regional Secretary shall consult with the Regional Young Members Forum, Regional Young Members’ Committee and appropriate officers as to the timing and agenda of the conference.
9.3.4 The conference will be chaired by a lay Chair elected at the start of the conference. The Chair shall have a casting vote. Delete text “The conference shall last for a maximum of one day”
9.3.5 The purpose of the conference is to network, debate issues, consider motions receive reports from the regional young members’ committee and forum, send delegates to the regional TUC conferences, regional Young Labour meetings and Regional British Youth Council conferences where they exist and encourage activism. The conferences may include workshop/training sessions for prospective activists.
9.4 There shall be a Young Members Regional Committee elected from Branches, Regional Industrial Sector Committees and Area Activists Committees where established in such proportion, as may be determined from time to time by the Executive Council.  

9.4.1 Delete Text: The age limit of 27 years old applies to all parts of the Young Members structure, so members of the Young Members Regional Committee must be no older than 27, and the constituency electing them to the Committee must replace them if they reach the age of 27 while holding this delegate post.
9.4.1 Replace with: The Regional Young Members committee shall be open to all eligible young members who are up to and including the age of 27 at the time of election. 

9.4.2 Where a Branch/Regional Industrial Sector Committee or Area Activist Committee does not have a young member who meets the definition of ‘accountable representative of workers’ under the EC guidance for Rule 6 (Lay Office), they may invite nominations from their constituent workplaces for a ‘young substitute delegate’ in line with 9.4.1. In the event that they receive more than one nomination they shall select one from amongst the nominations 

9.5 There shall be a national conference every two years for young members which the Executive Council shall be responsible for convening. The Executive Council shall determine the number of delegates to the national conference and how they shall be appointed or elected. 

9.5.1 Each of the Regional Conferences shall elect delegates to the National Conference for Young Members
.  

9.5.2 The EC shall decide the timetable for the National Conference for Young Members, but in any event, it shall be held every 2 years in the same calendar year as the regional young members’ conference.

9.5.3 The Regional Young Member’s Conference may submit motions to the National Conference for Young Members 
.

9.5.4 The conference will be chaired by a lay Chair elected at the start of the conference. The Chair shall have a casting vote. Delete text: “The conference shall not last longer than one day.” 

9.5.5 The National Conference for Young Members will elect the Unite delegates to the respective TUC Young Member’s conferences, Young Labour conferences, and British Youth Council conferences. Delegates will be required to submit a report to the national and regional young members committees.  
9.6
 There shall be a Young Members National Committee elected from each Young Members Regional Committee in such proportion, as may be determined from time to time by the Executive Council.  

9.6.1 In each region, the Regional Committee for Young Members will elect one delegate to the National Committee for Young Members.

9.6.2 The National Committee shall meet quarterly. 
9.6.3 The National Committee will be chaired by a lay Chair elected at the first meeting of the Committee, and the chair shall hold office for two years. The Chair shall have a casting vote.
It was agreed that there was a need to develop a Flow Chart diagram of how the structure will work to explain to young members how they can get involved.

It was agreed that there should be further discussion by the committee at a later date on the concept of observer status rather than full delegate status for young members, the role of young members in the political structure, and the need for young members’ representation on the Executive Committee.

The Co Chairs closed the meeting and thanked members for their participation in the constructive discussion which led to the proposed amendments to the document as set out. The amendments would be discussed by the Executive Committee at its next meeting. 
� Not confined to reps – for the same reasons as stated in 9.1.1 .


� The number of delegates shall be determined by the EC in conjunction with their consideration of delegate numbers for other union bodies.


� The number of motions shall be determined by the EC in conjunction with their consideration of delegate numbers for other union bodies.








PAGE  
1

