3H
TIME LINE FOR THE ESTABLISHMENT OF REGIONAL INDUSTRIAL SECTORS AND THE IMPLEMENTATION OF RULE ON EQUALITIES
	28/30 January
	Regional Industrial Sector (RIS) guidance, Equalities guidance and Timeline signed off by EC for implementation and consideration of the outcome of Young members’ consultation and Retired members’ guidance. 

	
	

	30 January
	JGS led meeting with Regional Secretaries and National Officers on RIS guidance and Equalities guidance to commence the process of consultation on implementation

	
	

	February
	National Officers to consult with Regional Secretaries on proposed constituencies
, for the new Regional Industrial Sector Committees (RISCs) themselves and representation on (geographic) Regional Committees and National Committees. 

	
	

	27 February

	Deadline for recommendations for proposals re RISCs, Area Activist Committees (AACs) and Regional Equality Committees to be submitted to Chris Matheson, Head of the Executive Support Unit, for consideration by both JGSs 

	
	

	18/20 March
	Proposals for election of delegates and Standing Orders for Regional Sector Conferences, Regional Young Members Conferences and Regional Equality Conferences to be signed off by EC

	
	

	Late March/

Early April
	Regional Secretaries set date for Regional Industrial Sector Conferences and Committees including the announcement of a calling notice to all workplace representatives of the date and venue of their specific conference. Organise ballot for voting delegates to Conference; and set dates for Area Activists Meetings and AACs

	
	

	Mid/Late April
	Election of voting delegates to the Regional Industrial Sector Conferences to have been concluded

	
	

	Late April
	Regional Industrial Sector Conferences, Regional Young Members Conferences and Regional Equality Conferences and Area Activists Meetings to have taken place and  elected Regional Committees and National Industrial Sector Committee and National Equalities Committees

	
	

	By end of May
	Regional Committees and National Industrial Sector Committees and National Equalities Committees to have met
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� i.e. constituencies for election of delegates to the Regional Industrial Conferences








